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WCP’s Journey to Date
2015

WCP Group 
Set up

2016
First Issue of WCP’s 

Published

2017
WCP Group wins 
EEA Workplace 
Safety Award

2018-22
Continued 

refinement and 
alignment. Identify 

future opportunities

2022 – 23
Consolidate and 

release new docs



Four new guidance documents that:

• Consolidate the WCP’s and GPG’s

• Provide dedicated document to guide each work management  process

• Are structured to aid understanding for those new to the industry through to 
experienced campaigners

• Will be available on industry common platforms including Staylive website
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WIIFM and What’s Different?
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Rollout Process
Mar-mid Apr 2023

4 new WCP docs 
available. 

Call to action review & 
comment

April 2023
Review feedback –

final changes

May 2023
Publish 4 new 
WCP docs & 

withdraw GPG’s

May – Nov
Industry to 

implement  new 
WCP docs

Nov 23
6 month review



• Commence review of the remaining GPG 
documents

• Support StayLive competency standards and 
training delivery pilot (timeline)

The WCP Team 

Manawa Joel McErlane, John Hind

Mercury James Lord, Andrew Harris

Meridian Nick McDougall, Matt Rogers 

Nova David Feaver

Genesis Gerard Versteeg, Steve Leppien

Contact Sam Pook
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What Next?



Questions?
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